
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

 
SUBJECT: Consideration of Ratification of a Memorandum of Agreement for FY 2026 Victims of Crime Act 
(VOCA) Grant Funding 
       
DATE:  February 9, 2026                                                     (X)   RECOMMENDATION 
        (   ) POLICY DISCUSSION  
BUDGET INFORMATION:     (   ) STATUS REPORT 
 ANNUAL-                                                                    (   ) OTHER  
 CAPITAL-  
 
PRESENTED BY:  Christina Morgan 
COMMISSION ACTION REQUESTED ON:  February 16, 2026 

 
PURPOSE:   To consider and approve ratification of a Memorandum of Agreement (MOA) with the 
Prosecuting Attorneys’ Council of Georgia (PACGA) for Federal Fiscal Year 2026 VOCA continuation 
funding for the Mountain Judicial Circuit District Attorney’s Office and to designate signing authority. 

BACKGROUND / HISTORY:  The Victims of Crime Act (VOCA) grant program provides funding to 
support victim services required under the Crime Victims Bill of Rights. Within the Mountain Judicial Circuit 
District Attorney’s Office, VOCA grant funding is used to support the salaries and benefits of victim advocates 
who provide services to crime victims, including notification, assistance, and coordination throughout the 
criminal justice process. The Criminal Justice Coordinating Council (CJCC) approved Federal Fiscal Year 2026 
VOCA continuation funding applications submitted by PACGA, and the Mountain Judicial Circuit District 
Attorney’s Office has been allocated funding for the grant period October 1, 2025 through September 30, 
2026. PACGA serves as the centralized subgrant recipient on behalf of prosecuting attorneys’ offices statewide 
and requires participating counties to execute an MOA for implementation and administration of the program 

FACTS AND ISSUES:  
 The Mountain Judicial Circuit District Attorney’s Office has been allocated $119,841 in VOCA 

federal funds for the grant period October 1, 2025 through September 30, 2026. 
o CJCC Sub-Grant Number: AW-VOCA-25-071-012 
o Federal Grant Number: 15POVC-25-GG-00295-ASSI 
o CFDA Number: 16.575 

 The associated match requirement is noted as waived, with waived match reflected as 
$29,960. 

 Budget materials indicate the VOCA award is budgeted for Personnel and Fringe in the amount of 
$119,841, supporting victim advocate services within the District Attorney’s Office. 

 Victim advocate services supported by this funding include required services such as notification, 
court support/accompaniment, coordination of services and referrals, assistance with victim impact 
statements, and support related to crime victim compensation and restitution processes. 

 The MOA establishes the terms for administration of the subgrant as an intergovernmental 
agreement between PACGA, Habersham County, and the Prosecuting Attorney. 

 The VOCA program operates on a reimbursement basis, with required programmatic and financial 
reporting submitted through PACGA. 

 Board approval is required to ratify the MOA and designate signing authority. 
 A copy of the official Board meeting minutes approving the MOA must be submitted to PACGA 

to satisfy CJCC requirements. 



 
OPTIONS: 

1) Approve ratification of the Memorandum of Agreement and designate signing authority. 
2) Deny approval of the agreement. 
3) Provide alternative direction as determined by the Board. 

 
RECOMMENDED SAMPLE MOTION:  “I move to approve ratification of the Memorandum of 
Agreement with the Prosecuting Attorneys’ Council of Georgia for FY 2026 Victims of Crime Act grant 
funding for the Mountain Judicial Circuit District Attorney’s Office and to designate signing authority.” 
 

 
DEPARTMENT: 
Prepared by:   

 

Director: ______________________________ 

 
ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  
 
_______________________________ DATE: _____________________ 
 County Manager 

 

 


































































































































































